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A Look Back at ISFAAs
Winter 2004 Conference

Conversation with ISFAA President Bob Zellers

Bob, tell us your thoughts
about how the conference
went overall...

“I think the conference went
very well. | really do. I'll be
honest, | had my concerns
heading into the conference
about how it would go, for
a couple reasons. First, it
was so close in time to the
MASFAA conference that
had just taken place in In-
dianapolis. Second, be-
cause it was in Indianapo-
lis. Some people can skip
Sunday night, and still drive
in Monday morning when
the location is Indianapolis.
We had a goal to keep the
cost down, so people that
couldn’t afford to attend
MASFAA might be able to
attend ISFAA.

“l also have to give great
credit to both the Program
and Site chairs and commit-
tees. They all did a fabulous
job. A strong program at a
reasonable price will pro-
duce a good attendance.
Again, thank you to the Pro-
gram and Site teams for
their hard work!”

What are your thoughts
about the location itself,
and any possible return to
the Crown Plaza and His-
toric Union Station?

“My answer to that is differ-
ent after the conference
than what it would have

been before the gathering.
| had some reservations
(punintended) in the weeks
leading up to the actual
event. | am happy to tell you
that | think it was a great
site! It is obviously a historic
place, and the renovation
and maintenance that must
go into creating a location
like that, is fascinating to
see. | was a bit surprised,
but in a very good way!

Zellers

“I was informed of a few
temperature problems and
a question or two about
signage, but | think all of
those items were addressed
quickly and handled. | also
feel that the food was tre-
mendous, and | will vouch

personally for the Presiden-
tial suite! As far as a return
by ISFAA, | have recom-
mended that we go back as
a group in 2007.”

Would you share with us
your favorite moment at
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Spring Conference will
Celebrate 70th Anniversary

Gerald Lewis

The Spring Conference will offer relaxation, education, and
the opportunity to exchange ideas with our peers.

The setting in Southern Indiana should be a welcoming
venue for all of the ISFAA membership. In many ways |
view these meetings as the spring training of our mem-
bership. Itis hoped that the membership will attend, learn,
enjoy, and experience renewed enthusiasm for our pro-
fession.

Mr. Judkins should inspire attendees with the importance
of their contributions to the many people we impact. The
tools for continuing those contributions will be provided
by SSACI and the Department of Education.

See you in attendance, and bring your guidance for future
sessions.

8 Avoiding Errors
in Default-Rate
Appeals
Listen up; this can
get tricky.

10 NASFAA
Launches CGS
Web Site
Cool! Hoosier
program spreads
nationally.

12. Change
Management
Who are you
calling a moron?
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LOOK BACK, from page 1

the conference, or a fond memory
that stands out in your mind?

“My favorite moments are the oppor-
tunities to interact with new members
of ISFAA or members | haven’t had
the chance to get to know yet. | also
truly enjoy the exchange of thoughts
and ideas with other directors from
across the state. These things are fa-
vorites at every conference, but there
was one other thing that really stood
out to me about this gathering. The
pre-conference training by Jamie
Malone and Lois Kelly was wonder-
ful. I'm pleased that many people
were able to attend and hear what
Jamie and Lois had to say.”

Did you have a least favorite mo-
ment, or was there something that
you wished had been done differ-
ently?

“I was not thrilled with the attendance
at the dinner, Sunday. There are a
variety of reasons for the level of turn-
out. Those that were there, however,
know what great food was served, and
they had great entertainment and in-

formative speakers to enjoy. Enough
about that.

“The one thing | would have changed
would have been something | had an
easy opportunity to do. | had thought
we had a certain order to the events
on Sunday night, but somehow | had
switched the order in my head. My
mistake was pointed out to me intime
to make everything right, but my in-
troduction of a guest was not nearly
up to the standard | like to have for
myself. Any confusion that occurred
was my fault, and | thank those that
helped me get back on schedule!”

Share with us your thoughts about
ISFAA as an organization as it ap-
proaches 70 years.

“It is an outstanding organization. It's
outstanding, because of the people.
ISFAA has done great things for stu-
dents. ISFAA will continue to do great
things for students because the
people in ISFAA are committed to
doing good things for those students.
For this reason, the longevity ISFAA
has had does not surprise me at all.
ISFAA will need help with this task
over time.”

(continued)
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This is the only reason you'll need
paper in your office

With Great Lakes’ fully automated financial aid office, you'll be able to
manage every aspect of the financial aid process efficiently, seamlessly, and
electronically. Our products boast cutting-edge technology, and are
user-friendly, customizable — and free!

Between our paperless products and our award-winning customer service and

support, you'll have more time on your hands .

.. to find more uses for paper.

For more information about Great Lakes
or any of our products, contact your local

Marketing Representative, call 1-866-464-7855,

or visit www.mygreatlakes.com
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LOOK BACK, from page 1

Finally, do you have any comment
about something | didn’t ask or
topic that’s been on your mind?

| would just like to wrap up by thank-
ing all of the people involved in mak-
ing the Winter conference a success.
That thank you goes out to all of the
committee chairs and members of their
committees—and to everyone who did
all of the little things behind the scenes,
that made it so successful.

| would also like to thank all of our
associate members for their monetary
support and the great work they do
on committees and in other ways to
help ISFAA. | tried to personally thank
each of them at the conference, but if
I missed anyone, | apologize, and |
want to thank then now.

“I hope to see everyone at the Spring
conference in Clarksville so that to-
gether we can make it as great as the
Winter conference!”

The Department Announces
Spring Series

Jamie Malone

The Department has announced our
spring training series. It will be a series
of one-day workshops held at various
sites nationwide.

The topic is Managing Audits and Pro-
gram Reviews. The training will dis-
cuss independent audits, program
reviews, and Office of Inspector Gen-
eral reviews. Through group activity,
it will assist you in formulating correc-
tive action plans in response to these
reviews. We will also review the FSA
Assessments as a tool for self-evalu-
ation. The workshop is designed for
those thoroughly familiar with the Title
IV programs.

The Indiana workshop will be on May

3, 2005, at the Indianapolis campus of
Indiana Wesleyan University. Thanks
to Lois Kelly for agreeing to host.

For those of you closer to Chicago,
there will be a workshop in Chicago,
at the Department’s regional training
facility. The date is May 12, 2005.

The announcement is posted to IFAP
at http://ifap.ed.gov/dpcletters/
ANNO0502.html

Registration is required and is avail-
able at http://www.ed.gov/offices/
OSFAP|training/specific.html#man-

aging
Please let me know if you have ques-
tions. Hope to see you there.

Pardiie University

gread relationship!

“The knowledge USA Funds brings
makes my life easier every day.”

There is just no comparison fo The wealth of knowledge
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‘05 Leadership Symposium:
A bit of cutting up — and not just cardboard!

Should you ask any of the individuals
who attended the 2005 Leadership
Symposium to describe their experi-
ence to you, grab a nice, cold can of
soda, sit back, and get ready to be
regaled with stories of the fun they had!
| believe all nine symposium graduates
would describe the event as informa-
tive, relaxing, and just plain fun. The
Marten House Hotel & Lily Conference
Center in Indianapolis was the place
to be on February 10-11.

The attendees were: Amanda Day-
St. Mary-of-the-Woods College, Terre
Haute; Brenda Hopper-lvy Tech
State College, Logansport; LUAnn
Hastings-Rose Hulman Institute of
Technology, Terre Haute; Bill
Wozniak-Indiana Secondary Market,
Indianapolis; Michael Schmaltz-
Ancilla College, Donaldson; Marga-

Jacki Switzer

ret Richards-EdFund, New Albany;
Ann Weitgenant-Valpo University,
Valparaiso; Gabe Hinds-Ivy Tech
State College, Bloomington; and
Norm Newman-IPFW, Ft. Wayne.

Each attendee brought a different and
unique perspective. However, they
worked well together. So well, in fact,
that the judges had an impossible time
choosing a winner for the team
project.

The group was split into thirds and
given a task to complete during the
evening on Thursday. Each group was
given specific items and told to build
a sturdy, durable house with their
items. Each team was given a card-
board box and sent off to work.

Boy, did we ever learn some really
neat tidbits about every one of the

participants! It was unanimous that
Gabe Hinds should really be doing
architecture instead of financial aid!
Amanda Day came out with green
hands from the markers, and Norm
Newman had quite a first-time ISFAA
experience working with LUAnn and
Ann.

Judging a winner was so difficult that
we had to send out for additional
prizes in order for each team mem-
ber to receive a prize! There was no
way to choose between them. Now
that’s talent!

You will get the opportunity to see the
designs and artwork at the Spring
2005 Conference where they will be
on display. Be sure to ask the partici-
pants about their experience.

The faculty for this year’s symposium

Raise your

8-

L
"

iexpactations.

TG is more than a guarantor.We offer real choices in solutions and tools

that make your job and your students’ lives easier. We offer service and support that

our customers rave about. We offer to raise your expectations to a whole new level.

Does your guarantor offer that kind of service?

How can we raise your expectations?

www.tgslc.org/expectations

Call (800) 892-1357

The Guarantar of Chalce™
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LEADERSHIP SYMPOSIUM, from page 4

was outstanding. Former ISFAA mem-
ber Vikki Goeke was so kind to as-
sist us with this project, and | was
grateful for her input and assistance.

Maralee Clayton was the project
mastermind, and without her help |
definitely could not have managed all
the preparations for the symposium.

Richard Nash, our resident photog-
rapher, was a big help in assisting our
guest speaker on Thursday. | am sure

Richard will have some good photos
to share during the Spring Confer-
ence.

Janis Cooprider made sure all the
participants had a very nice welcom-
ing gift—as well as making sure |
stayed together!

I would like to extend a special thanks
to Bob Zellers, ISFAA President, for
being on site and networking with the
participants.

The Leadership Symposium is the re-
sponsibility of the ISFAA Training
Committee and occurs every other
year...the next one will be in 2007.
Other events which the Training Com-
mittee is involved in are: the NASFAA
Workshops (Fall 2005) and the Sup-
port Staff Workshop (2006). | encour-
age everyone to watch for upcoming
information about these ISFAA-spon-
sored events.

SFAA 70™ ANNIVERSAR

Because it takes

a team...

When It comes te gliving students the financlal literacy tools they need to
succeed, it takes a team, That's why national student loan guarantor
Amarican Student Assistance® [ASA) believes in taking an ensemble
approach to our borrower Services. We partner with colleges, student loan
lenders, servicers and others in the industry to proactively educate students
about responsible debt management. Together, we help students to achieve
overall financial health both in school and beyond.

fntrogucing the newest member of Team ASA
Matthew Mattleton

Midwest Ragional Account Executive
2680.982 6157

mnettletoni@amsa.com

AMERICAN
STUDENT |
ASSISTANCE

EC=]. 090 D08 WAYE AFHLL.COM
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Thousands of Indiana Students and Families Receive
Help With Financial Aid Forms at College Goal Sunday

On Sunday, Feb. 13, 2005, more than
3,700 Indiana students and parents at-
tended College Goal Sundays to re-
ceive free professional assistance fill-
ing out the Free Application for Fed-
eral Student Aid (FAFSA), the finan-
cial aid form required by post-second-
ary educational institutions nation-
wide. Of the 3,751 attendees, 1,516
were students.

More than 420 individuals volunteered
at College Goal Sunday sites in Indi-
ana. Volunteers included college fi-
nancial aid advisors, Twenty-first Cen-
tury Scholars Program professionals,
high school guidance counselors and
other community volunteers with fi-
nancial aid expertise.

“The Indiana Student Financial Aid
Association (ISFAA) is proud to offer
College Goal Sunday, an event that
benefits thousands of families each

From 2 to 4 p.m.,
financial aid
professionals helped
students and
parents complete the
FAFSA at 34 sites in
29 cities across
Indiana.

year,” said Robert Zellers, ISFAA
president and director of financial aid
at Ball State University. “The FAFSA
can be complicated, but ISFAA’s vol-
unteer financial aid professionals

make the process easier by provid-
ing free, expert assistance.”

From 2to 4 p.m., financial aid profes-
sionals helped students and parents
complete the FAFSA at 34 sites in 29
cities across Indiana. Individuals seek-
ing grants, scholarships and loans for
higher education at any college or
technical school nationwide are re-
quired to submit this federal form,
which must be received by the fed-
eral processor by March 10. In the
past 16 years, College Goal Sunday
has helped nearly 70,000 individuals
properly apply for financial aid.

Several College Goal Sunday sites
showed an increase in attendance
from last year, including Goshen, the
Lawrence Central High School site in
Indianapolis, Logansport, Marion,
Michigan City, North Vernon and Ply-
mouth. Nearly 1,000 students and

Paperclip,

John Vaa§

people

Brilliance is all around us in the things—and in the
we barely notice. John Vaaler’s invention is
an example of how ene practical solution can be the
simplest and most ingenious at the same time.

Practical solurions are our strength. With a dedicated
staff of experienced professionals and a business model
devored to education funding, we offer customized
products and services that no other lender can match.
Working with Nellie Mae is the simplest yer most
brilliant way to manage student loans.

Be brifliant with student loans.

www.nelliemae.com »
Federal Lender Code: 829076

NELLIE
MAE

Student Loans

800-EDU-LOAN
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College Goal Sunday

families attended the six Indianapo-
lis sites. The largest statewide atten-
dance percentage increase came
from the Goshen site, where 70 in-
dividuals including 22 students—
participated in College Goal Sunday
compared to 36 attendees last year,
resulting in a 91 percent increase.

This year 11 sites offered assistance
with FAFSA on the Web, which was
used by 112 students and families,
a 90 percentincrease from last year.
Additionally, 10 sites offered Span-
ish translation services.

“This year we saw many Hispanic
students and families take advan-
tage of the College Goal Sunday
services in Goshen,” said Judy
Moore, associate director of student
financial aid at Goshen College and
College Goal Sunday site coordina-
tor in Goshen. “Our site offered three
Spanish translators to provide these
families the extra assistance they
needed.”

From Jan. 1 through College Goal
Sunday on Feb. 13, the Helpline
received 415 calls from individuals.

Students who attended College
Goal Sunday and submitted a com-
pleted evaluation form were entered
into a drawing to win one of three
$300 educational prizes. Winners
were announced in March, and
prizes were sent directly to the
higher education institutions se-
lected by winning students.

College Goal Sunday is sponsored
by the Indiana Student Financial Aid
Association, in cooperation with
Learn More Resource Center, the
State Student Assistance Commis-
sion of Indiana and The Twenty-first
Century Scholars Program. It is
funded by Lilly Endowment, Inc.,
Lumina Foundation for Education
and USA Funds, three Indiana-
based nonprofits with a particular
interest in higher education.

USA Funds Accepts Applications
for $3 Million in New Scholarships

Kevin McKeown and Angela Spero, USA Funds Services

USA Funds® announced a total of $3
million in new scholarships to assist
college students with financial need.

Access to Education Scholarships®
were offered to qualified students na-
tionwide for the 2005-2006 academic
year. In addition to the new scholar-
ships, USA Funds awarded renewal
scholarships to qualified recipients.

The program offers $1,500 scholar-
ships to qualified full-time under-
graduate, graduate and professional
students and $750 scholarships to
qualified half-time undergraduates.

Applicants for the scholarships must
be enrolled or plan to enroll in
coursework at an accredited two- or
four-year college, university or voca-
tional/technical school.

The program targeted students from
households with annual incomes of
$35,000 or less.

The application deadline was March
15, 2005. Anticipating next year, re-
member to check out the USA Funds’
web site at www.usa funds.org and
selecting “Scholarship Information”
from the “Express Links” menu.

Origination fee?

Origination free.

=
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USA Funds Helps Schools Avoid Errors
in Default-Rate Appeals

Kevin McKeown and Angela 1. Student leaves one school and after withdrawal. Schools that file

Spero, USA Funds Services

To expedite and ensure the accuracy
of your cohort-default-rate-data ap-
peal, USA Funds® recommends that
you review the following list of five
common errors:

Bits and Bytes
William M. Wozniak, Editor

Bits and Bytes is published
quarterly on behalf of the
Indiana State Financial Aid
Association

Phone 317-715-9010
Fax 317-715-9001
www.isfaa.org

enrolls at another school before
the grace period expires from the
original school. If a student’s
grace period has not expired, loans
will not enter repayment until the
student withdraws, drops to less-
than-half-time attendance, or
graduates from the subsequent
school. Borrowers are not included
in the cohort-default-rate calcula-
tions until one of their loans enters
repayment. To determine if stu-
dents have enrolled in another in-
stitution, schools should review
National Student Loan Data Sys-
tem information for all schools for
students. Providing information that
a student left school in a different
fiscal year is not, by itself, sufficient
for challenging the data. Schools
must be able to show that students
did not attend another institution

2.

a cohort-data challenge should in-
clude a screen print from NSLDS
showing enrollment detail “For All
Schools” for each student included
in the challenge. Schools that file
enrollment-status updates through
the National Student Clearing-
house should include screen prints
from the Clearinghouse so that
guarantors can verify when status
updates were reported.

Untimely or inaccurate updates.
Lenders often will use the antici-
pated graduation date (shown on
the loan certification by the school)
as the last date of attendance if the
school never has reported that the
student has withdrawn or dropped
to less-than-half-time attendance.
In a cohort-data challenge, schools
must be able to show that student-
status changes were reported in a

Member FDIC. @200%, SunTrust Banks, Inc. SunTrust is a federally registered service mark of SunTrust Banks, Inc.

That great lunch spot known as your desk.

You could probably slip out. But students and parents need help, so you're dining in. That's why you gravitate to partners
like SunTrust. As a leading education lender, we offer solid borrower benefits, servicer and guarantor options, private
loan alternatives—and custom solutions. Call 1-800-552-3006 for more information, even on your lunch break

.
SunTRrusT

suntrusteducation.com
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Default-Rate Appeals

timely and accurate manner. The
fact that a student withdrew or
dropped to less-than-half-time at-
tendance is one element of the chal-
lenge, but schools must be able to
verify that the information was re-
ported to the lender or the guaran-
tor in a timely manner. For additional
information and documentation to
be included with a cohort-data chal-
lenge, refer to Chapter 4.11 (pages
4.11-2 through 4.11-8) of the U.S.
Department of Education’s Cohort
Default Rate Guide, available online
at www.ifap.ed.gov/drmaterials/
finalcdrg.html.

3. Student attends a school for a

term, drops out for a term (or
longer), and then later reenrolls.
When schools receive the Loan
Record Detail Report, they may see
the name of a student who currently
is enrolled and decide that the data
must be in error. If the student did
not attend the school for a period
of at least six months, some of the
student’s loans may have entered

repayment before the student reen-
rolled. Prior to filing a data chal-
lenge, schools should look carefully
at the loans listed in the LRDR to be
certain that the information listed for
the specific loans actually is the in-
formation that needs to be cor-
rected. In the data challenge, if you
provide information that may be per-
tinent to other loans but has no
bearing on the loan listed on the
LRDR, your challenge for that loan
will be denied.

4. Correct cohort year for the date

entered repayment versus the last
date of attendance. The “date en-
tered repayment” is six months plus
one day after the last day of atten-
dance (or last date of half-time at-
tendance). For example, if the
student’s LDA was March 30, 2003,
or March 31, 2003, the DER would
be Oct. 1, 2003 (FY 2004 cohort
year). If the student’s LDA was
March 30, 2004, or March 31, 2004,
the DER would be Oct. 1, 2004 (FY
2005 cohort year).

5. Inclusion of Stafford loans that
have been canceled or PLUS
loans. Schools mistakenly may try
to include loans that have been paid
in full by the student before the loan
enters repayment. Stafford loans that
are canceled or paid in full before
they enter repayment status are not
included in the cohort-default-rate
calculation. Likewise, PLUS loans
never are included in the cohort-de-
fault rate. Certain defaulted consoli-
dated loans, however, may appear
in the cohort-default-rate calculation
when the underlying Stafford loans
entered repayment during the co-
hort-default period. For a detailed
explanation of which loans are
included in the cohort-default rate,
refer to the Cohort Default Rate
Guide, Chapter 2.1 (pages 2.1-9
through 2.1-11).

USA Funds’ policy staff can answer
questions about the cohort-default-rate
appeals. To reach the policy depart-
ment, send an e-mail to:
askpolicy@usafunds.org

FINALLY, PAYING FOR COLLEGE DOESN'T HAVE TO BREAK THE BAMNEK.
With PNC Bank's MANAGEABLE PLUS PROGRAM, borrowers will receive:

Feperal PLUS Loans

FEDERAL STAFFORD LOANS

« A | % interest rate reduction at active repayment

+ B 0.25% interest rate reduction for automatic electronic

¥ payments
« A delayed repayment option is also available for up to 4

academic years

For more information, contact the
PNC Bank Education Loan Center at (800) 762-1001
or visit us online at www.eduloans.pncbank.com

ALTERMATIVE LO&NS

@ PNCBANK

Every day is an coportumity to do mone
Lender Code: 80992 |

CONTINUMNG EDUCATION LO#NS
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NASFAA Launches National College Goal Sunday Web Site

— Indiana Initiative Growing Nationally —

Washington, D.C. — The National As-
sociation of Student Financial Aid Ad-
ministrators (NASFAA) has launched
a Web site at www.CollegeGoal
SundayUSA.org that provides essen-
tial information on financial aid for
college. College Goal Sunday, cur-
rently offered in 18 states and the Dis-
trict of Columbia, is a free program
that helps students and parents com-
plete the universally required financial
aid application form.

Over the past 15 years, College Goal
Sunday has already helped more than
100,000 students clear the paperwork
hurdle when applying for college fi-
nancial aid. One day each year, tradi-
tionally a week or two after Super Bowl
Sunday, qualified volunteers fan out
to selected community sites across a
state to help families fill out the Free
Application for Federal Student Aid

(FAFSA), which is required to deter-
mine eligibility for most federal and
state aid programs.

Rigorous public relations campaigns
along with outreach strategies unique
to each state are developed to reach
the targeted population, which in-
cludes students from low-income
families and those who are the first in
their families to enroll in college. The
success of College Goal Sunday de-

pends on the volunteer efforts of fi-
nancial aid administrators and profes-
sionals from other organizations and
community agencies working to-
gether to increase access to
postsecondary education.

The national College Goal Sunday
Web site links to participating states’
College Goal Sunday sites, where
details on dates and locations are pro-
vided. For those states that do not yet

Additional support is provided through a
College Goal Sunday electronic
communications network, which connects
states to each other to share best practices.

BANK=ONE

LOOKING FOR A PARTNER
THAT SEES THINGS YOUR WAY?2

LXK TO THE HATIONAL LEADER

BANE ONE FECWIDES EDUCATION LOAMS TO MORE STUDERTS ARD

FAMILIES THAM AMY OTHER LEMDER.

WITH BAME OME, TOL) GET:

kA variety of praduch and services that wark for you

k& comprehensiee Wb sile that you con customize fo seree your shedents

b Toals 4o help you run a preductive hnancial aid offics

IF YOURE LOOKING FOR SOLUTIORMS, TURN TO THE MATIONAL LEADER

TURN TO BANK OME.

1-800-487-4404 » www StudentloaniNet.com

email us at: shodentloons @bankone.cam

IHAYS [30H DM Bomb et b mic | imong ¢ ol
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NASFAA College Goal Sunday Web Site

GET STARTED!

have an active program, site visitors
will find a link to financial aid re-
sources in the state as well as a link
to NASFAA'’s financial aid resource
page at www.StudentAid.org.

The College Goal Sunday Web site
also provides technical support both
for states that currently offer College
Goal Sunday programs and states
that are planning a program. Finan-
cial support for planning and imple-
mentation is provided by grants from
Lumina Foundation for Education.
NASFAA works with Lumina Founda-
tion to provide training for new states.

Additional support is provided
through a College Goal Sunday elec-
tronic communications network,
which connects states to each other
to share best practices. An “E-News-
letter” is also planned.

With Lumina Foundation support,
NASFAA undertook management of
the College Goal Sunday program in
2004 with the expectation of expand-
ing it to at least 15 more states over a
three-year period. “The response has
been greater than we expected,” said
NASFAA President Dallas Martin. “We
are delighted that states are contact-
ing NASFAA in large numbers for
assistance in applying for grants.”

College Goal Sunday began in Indi-
ana in 1989. The program was origi-
nally a joint project of the Indiana Stu-
dent Financial Aid Association (ISFAA)
and the State Student Assistance
Commission of Indiana (SSACI) with
funding from Lilly Endowment, Inc.
Over the years, Lumina Foundation
and its predecessor organizations
have co-funded the Indiana program

FIND A LOCATION

OLLEGE G0
S0

i

NEED MONEY FOR COLLEGE?

WE CAN HELP!

and led the expansion into other
states. In 2005, programs will be of-
fered in Alaska, Arizona, Delaware,
Hawaii, lllinois, Indiana, Kansas, Ken-
tucky, Maine, Maryland, Massachu-
setts, Michigan, Missouri, Montana,

PROGRAM SUPPORT

With thirty plus years of financial aid expenience, Mational City
can make helping your students a little easier

We do this by offering competitive loan programs for aveny
student. And dedicated representatives, like Pam Moore, will
be with you every step of the way.

Tomake your job easier, call Fam Moore at 574-252-0085 or e-mail her
at Pamela.Moored nabionalcity.com. O, for more mitormation, call
1-800-622-5097 or visit waav studentlenderoom

ABOUT THE PROGRAM

< Web
site home
page for
College
Goal
Sunday
USA

Nevada, Ohio, Oklahoma, Wyoming,
plus the District of Columbia. Eight
additional states are planning pro-
grams for 2006. For more informa-
tion contact Marcia Weston, at
westonm@nasfaa.org.

“When students
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Change Management: Oxymoron or Secret to Success?

What is Change Management? Giant
Shrimp, Military Intelligence, Living
Dead and Working Vacations all
qualify as oxymoron’s—matched
words with opposite meanings.
Change Management should be
added to that list. Management’s fo-
cus is on control and standardization.
Change flies in the face of that con-
trol.

What about Change Leadership?
Change is going to happen—some-
times whether we like it or not. The
secret to making change a positive
experience, both for your organization
and for the people who inhabit it, re-
quires a few basic steps that the usual
Change Management completely
overlooks.

* The first is to assess your staff
and their receptivity to change in
general. Some folks naturally love
change, from hairstyles to
wardrobes, from vehicles to
residences, from work processes
to office designs. These people
love change and getting them on
board is not the challenge.
Others on your team, by their
very nature, are resistant to
change. Some simply get into a
same ol’, same ol’ habit pattern.

For these people to welcome
change requires some selling
from the leadership. People
willing accept change if they see
how they personally will benefit.
For leaders to blindly assume that
everyone will jump at the “oppor-
tunity” for the good of the organi-
zation at the expense of the
people is both naive and wrong.
There are others on your team
who resist change, not because
they are in a habit pattern, but
because they truly are afraid of
what might happen. For leaders
to sell to these employees is a
waste of time. They aren’t con-
cerned about benefits. They are
afraid. Leaders need to include
these employees early on in the
planning process, educating
them about how the new opera-
tion will work and providing them
with the training so they can run
the new software or implement
the new process.

» Secondly, leaders need to include

their staff in the change process.
You cannot over-communicate
during a time of change.
Communication includes estab-
lishing a sense of urgency, a

reason why the change is
needed, and how that change fits
into the vision of the leader and
enhances the mission of the
team. Again, the pioneers on the
team will jump at the drop of a
hat, but the settlers will need to
be brought along as the change
is designed, implemented and
finalized.

Thirdly, leaders need to develop
an implementation plan. Change
will happen on its own if left
unattended. Leaders need to
develop a formalized project
plan: including key phase dia-
grams, gantt charts, activity lists,
and resource allocation matri-
ces—so the change delivers the
desired results.

Change can be fun when it is prop-
erly led. Change can blow up in your
face when it is merely managed. Take
a look at the changes you need to
implement during 2005 and determine
whether you have the right people, the
right processes, the right tools and the
right mindset. Be a leader, not a man-
ager.

...and Finally...

Why is this picture here?

A) To intimidate other state organizations
B) Because Bob Z wanted it here

C) To fill space
- Oor -

D) To show the smiling faces of the Leadership Symposium attendees




